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Budget Advocacy and Monitoring 

The Drug Policy Network South East Europe (DPNSEE) launched the project "Budget Advocacy and Monitoring in 
countries of South East Europe". The Open Society Foundations and the Eurasian Harm Reduction Association 
provided support to the project implementation. Since 2017, the Drug Policy Network South East Europe works with 
its member organizations from Bosnia Herzegovina, Montenegro and Serbia on budget advocacy and monitoring. In 
December 2017, a training on the issue was organized for 11 participants coming from six harm reduction civil 
society organizations from the three countries.

The aim of the project is to support civil society advocacy for domestic investments in harm reduction in Bosnia 
Herzegovina, Montenegro and Serbia. Objectives include:
ω /ŀǇŀŎƛǘȅ ōǳƛƭŘƛƴƎ ƻŦ bDhǎ ŀŎǘƛǾŜ ƛƴ IŀǊƳ ǊŜŘǳŎǘƛƻƴ ǇǊƻƎǊŀƳǎ ǘƘǊƻǳƎƘ ǘƘŜ ǘŜŎƘƴƛŎŀƭ ŀǎǎƛǎǘŀƴŎŜ ƛƴ ŦƛŜƭŘ ƻŦ ōǳŘƎŜǘ 
advocacy 
ω .ǳŘƎŜǘ ŀƴŀƭȅǎƛǎΣ ƳƻƴƛǘƻǊƛƴƎ ŀƴŘ ŀŘǾƻŎŀŎȅ ƻŦ ōǳŘƎŜǘ ƛƳǇƭŜƳŜƴǘŀǘƛƻƴ ŀƴŘ ŀƭƭƻŎŀǘƛƻƴ ŦƻǊ ƘŀǊƳ ǊŜŘǳŎǘƛƻƴ

The civil society organizations from the three countries, engaged on harm reduction, public finances and public 
policies on local, regional and national level will benefit from the project. Indirect beneficiaries are communities of 
people who use drugs in the three countries who will have a sustained access to harm reduction services.

The project will be implemented in the period June 2018 - April 2019. We expect to achieve following outcomes:
ω ¢ƘǊŜŜ ŎƻǳƴǘǊȅ ōǳŘƎŜǘ ŀƴŀƭȅǎƛǎ ǿƛǘƘ ƛŘŜƴǘƛŦƛŜŘ ǎƻǳǊŎŜǎ ŦƻǊ ƘŀǊƳ ǊŜŘǳŎǘƛƻƴ ǇǊƻŘǳŎŜŘ ŀƴŘ ǳǎŜŘ ƛƴ ŀŘǾƻŎŀŎȅ κ 
distributed 
ω ! ǊŜƎƛƻƴŀƭ ǎǳƳƳŀǊȅ ƻŦ ǘƘŜ ŎƻǳƴǘǊȅ ŀƴŀƭȅǎƛǎ ǇǊƻŘǳŎŜŘ ŀƴŘ ŘƛǎǘǊƛōǳǘŜŘκǳǎŜŘ ƛƴ ŀŘǾƻŎŀŎȅ
ω ¢ƘǊŜŜ ƴŀǘƛƻƴŀƭ ǘǊŀƛƴƛƴƎǎ ŀƴŘ ƻƴŜ ǊŜƎƛƻƴŀƭ ǿƻǊƪǎƘƻǇ ŎƻƴŘǳŎǘŜŘ
ω aŀǇǇƛƴƎ ƻŦ ƴŀǘƛƻƴŀƭ ǎǘŀƪŜƘƻƭŘŜǊǎ ǿƛǘƘ ŘƛǾŜǊǎŜ ǎƪƛƭƭǎ ŀƴŘ ƛƴǘŜǊŜǎǘǎ ƛƴ ƘŀǊƳ ǊŜŘǳŎǘƛƻƴ ōǳŘƎŜǘ ƳƻƴƛǘƻǊƛƴƎ ŀƴŘ 
advocacy in the three countries done
ω {ŜƭŜŎǘƛƻƴ ƻŦ ǘƘǊŜŜ ƴŀǘƛƻƴŀƭ ŎƻƴǎǳƭǘŀƴŎȅ ǘŜŀƳǎ
ω ¢ƘǊŜŜ ƴŀǘƛƻƴŀƭ Ǉƭŀƴǎ ƻŦ ŀŎǘƛƻƴ ŦƻǊ ōǳŘƎŜǘ ŀƴŀƭȅǎƛǎΣ ƳƻƴƛǘƻǊƛƴƎ ŀƴŘ ŀŘǾƻŎŀŎȅ ƛƴŎƭǳŘƛƴƎ ǘŜǊƳǎ ƻŦ ǊŜŦŜǊŜƴŎŜ ŦƻǊ 
budget analysis developed
ω .ǳŘƎŜǘ ŀŘǾƻŎŀŎȅ ŎƻƴŘǳŎǘŜŘ ƛƴ ǘƘŜ ǘƘǊŜŜ ŎƻǳƴǘǊƛŜǎ ƛƴ ƭƛƴŜ ǿƛǘƘ ǘƘŜ ƴŀǘƛƻƴŀƭ Ǉƭŀƴǎ ƻŦ ŀŎǘƛƻƴ 
ω wŜƎƛƻƴŀƭ ǎǳǇǇƻǊǘ ƛǎ ǘŀƛƭƻǊŜŘ ǘƻ ŎƻǳƴǘǊȅ ƴŜŜŘǎΣ ǇǊƻŀŎǘƛǾŜ ŀƴŘ ǘƛƳŜƭȅ ǘƻ ŎƻǳƴǘǊȅ ƳƻƴƛǘƻǊƛƴƎ ŀƴŘ ŀŘǾƻŎŀŎȅ ǿƻǊƪ

Partner organizations in countries will include leading DPNSEE member organizations in the area of harm reduction 
in the countries: Margina in Bosnia Herzegovina, Juventas in Montenegro and Prevent in Serbia. The training will be 
delivered by HOPS - Healthy Options and The Association for Emancipation and ESE - Solidarity and Equality of 
Women, the two experienced organizations from Skopje, FYRO Macedonia. The success of this project would be 
transferred to other countries in the region in the future and serve as the basis for a larger regional project.
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Breaking Barriers, Building Bridges

More than 15.000 researchers, activists and policy makers from more than 160 countries gathered in 
Amsterdam for the 22nd International AIDS Conference. The International AIDS Conference is the largest 
conference on any global health issue in the world. First convened during the peak of the AIDS epidemic in 1985, 
it continues to provide a unique forum for the intersection of science, advocacy, and human rights. Each 
conference is an opportunity to strengthen policies and programmes that ensure an evidence-based response to 
the epidemic.

¢ƘŜ ǘƘŜƳŜ ƻŦ !L5{ нлму ǿŀǎ ά.ǊŜŀƪƛƴƎ .ŀǊǊƛŜǊǎΣ .ǳƛƭŘƛƴƎ .ǊƛŘƎŜǎέΣ ŘǊŀǿƛƴƎ ŀǘǘŜƴǘƛƻƴ ǘƻ ǘƘŜ ƴŜŜŘ ƻŦ ǊƛƎƘǘǎ-based 
approaches to more effectively reach key populations, including in Eastern Europe and Central Asia and the 
North-African/Middle Eastern regions where epidemics are growing.
Six member organizations and DPNSEE had representatives at the Conference. We learned a lot of interesting 
things, met and discussed cooperation with many recent and new partners.

New DPNSEE Staff members

Following the decision of the DPNSEE Board made at the meeting held by Skype on 22 June 2018, a Call for new 
Staff members was opened on 16 August 2018. The Call was published at the DPNSEE website and social media 
and shared by a few member organizations and partners, including the Office for Cooperation with Civil Society 
of the Government of the Republic of Serbia. The deadline for applications was set to 27 August 2018. The 
DPNSEE Board, on its meeting held on 24 September 2018 via Skype, appointed: 

NenadMaletin for the Financial and Administrative Officer
Nenadis from tŀƴőŜǾƻ, a nearby city to Belgrade, born in 1975. He graduated at the Faculty for Management in 
Novi Sad, Serbia and was active in the civil society sector for more than two decades. Recently, he served as the 
Coordinator of the Youth Office and Director of the Youth Centre in his city and Programme Coordinator and 
Acting Secretary General of the National Youth Council of Serbia. He was providing consultancies on strategic 
documents to several municipalities in Serbia and is still consultant for certifying youth workers at the National 
Association of Youth Workers. Nenadhas competencies in organizational management, change management, 
human resources, training, project management, administration, planning, monitoring and evaluation. He uses 
ICT, computer office programmes and has a fair level of English and German.

{ƴŜȌŀƴŀ~ǳƴŘƛŏ-±ŀǊŘƛŏfor the Communications Officer
{ƴŜȌŀƴŀ, from Belgrade, is a copywriter with skills in marketing, 
sales, blogging and social networking. She is a freelancer in on-line 
marketing, managing blog "Mother and child" 
(http://mamaidete.blogspot.com/) and portal "Allergy and me" 
(http://alergijaija.com/) and a few Facebook pages for companies. 
She provides consultancies for several companies and was 
awarded for her success in selling and growth.



4

NEWSLETTER JULY ðSEPTEMBER 2018News from the organizations of the Network

DIOGENIS DRUG POLICY DIALOGUE

GREECE

ά²Ƙŀǘ ǎǘŜǊŜƻǘȅǇŜ ŀǊŜ ȅƻǳΚέ - New awareness campaign for work stereotypes 

¢ƘŜ ƴŜǿ ŀǿŀǊŜƴŜǎǎ ŎŀƳǇŀƛƎƴ ōȅ ά5ƛƻƎŜƴƛǎ 5ǊǳƎ tƻƭƛŎȅ 5ƛŀƭƻƎǳŜέ ƛǎ ŀōƻǳǘ ǎǘŜǊŜƻǘȅǇŜǎ ŀǘ ǿƻǊƪ ŀƴŘ ǘƘŜ ǊƛƎƘǘǎ 
of people with a history of substance use. As part of the campaign, a series of television spots with a targeted 
message from the company "The Storytelling Gene" were created with the impressive participation of actors 
ŦǊƻƳ ǘƘŜ ŀŎǘƻǊǎΩ ǎŎƘƻƻƭΥ άImprovibeέΦ ¸ƻǳ can see the campaign's video on the link: 
https://youtu.be/wHuNKrJF668ǿƘƛƭŜ ƻƴ 5ƛƻƎŜƴƛǎΩ ¸ƻǳ¢ǳōŜ ŎƘŀƴƴŜƭΣ ȅƻǳ Ŏŀƴ ǎŜŜ ŀƭƭ с ŎƘŀǊŀŎǘŜǊǎ κ 
stereotypes https://www.youtube.com/channel/UCvAuCijacNVa7jm9tPwlL8g

At the same time, for the promotion of the campaign, on Wednesday, September 26, a special event was held 
under the theme:
"Finding work and stereotypes for people with a history of use of psychoactive substances"
The aim of the video spot and of the open debate event was to highlight the difficulties and challenges faced 
by people with a history of use of psychoactive substances in their quest to find work, linking also the 
following 4 of the total 17 Sustainable Development Goals (SDGs) of the UN:
1. Stopping poverty in all its forms, everywhere
8. Promoting sustainable and inclusive growth, employment and decent work for all
10. The reduction of inequalities within and between countries
16. Promoting fair, peaceful and inclusive societies
The speakers at the panel, were:
- Mr ¢Ƙŀƴŀǎƛǎ !ǇƻǎǘƻƭƻǳΣ 5ƛǊŜŎǘƻǊ ƻŦ ά5ƛƻƎŜƴƛǎ 5ǊǳƎ tƻƭƛŎȅ 5ƛŀƭƻƎǳŜέΥ Ϧ!Ǝŀƛƴǎǘ {ƻŎƛŀƭ 9ȄŎƭǳǎƛƻƴΦ ¢ƘŜ 
ŎƻƴǘǊƛōǳǘƛƻƴ ƻŦ ǘƘŜ ǎǘŀƪŜƘƻƭŘŜǊǎέ 
- Mr Emmanuel Koukidis, Sociologist - Criminologist MSc, OKANA spokesman: "Opportunities and restrictions 
in the labor market for social reintegration services" 
- Mr Christos Anastasiou, spokesperson for the "Peer-to-Peer Network of Psychoactive Substances Users": 
"Reintegration into the labor market and its importance: the experience of people with a history of 
psychoactive substances use"
The event took place in the framework of the action "17 Days 17 Sustainable Development Goals 14 - 30 
September 2018", while the whole of the action is implemented with the support of the Hellenic Platform for 
Development through the project "Sustainable Europe for All", and funded from the EC and the Open Society 
Foundations. 

We are very grateful to the actors 
that appear in the video: 
(in order of appearance) 

Katerina Zafiratou- "Anxious"
VassilikiKissa- "Millenial"
ApostolosGiouvritsas- "Relaxed"
TzortzisHortarias- "Omniscient"
LampriniXenou- "Selfish"
MenelaosProkos- "Spiritual"
Photo credits: 
Evita Paraskevopoulou 
and Nikos Stergiou

https://youtu.be/wHuNKrJF668
https://www.youtube.com/channel/UCvAuCijacNVa7jm9tPwlL8g

